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Wynwood Business Improvement District
Board of Directors Meeting
Thursday, February 18, 2021 at 11:00 a.m.
Wynwood Arcade Courtyard — 50 NW 24™ Street, Miami, FL 33127

Agenda

Roll Call of Directors
Public Comments
Approval of October 19, 2020 Meeting Minutes

Executive Director Report
= COVID Economic Recovery Update
= Wynwood BID Annual Report

Security
= Wynwood NET Police Update - Commander Dan Kerr

Finance
= Wynwood BID Annual Audit Results — “Clean Audit”
= September 30, 2020 Consolidated Statement of Activities (Year End)
= Uniform Method of Assessment Collections Update
» Wynwood Parking/Public Benefit/Tree Account Update

Marketing & Economic Development
= Commuter Rail Update / Wynwood-Midtown-Edgewater Station
= Work from Wynwood Campaign
= Marketing Manager Report
» Kivvit PR Agency Report

Capital & Regulatory Affairs:
» Wynwood Streetscape Master Plan Update
» Wayfinding & Signage Initiative Update
= Wynwood Mural Notification Form, Commercial Component Education

New Business

Meeting Adjournment



