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Wynwood Business Improvement District
Board of Director’s Meeting
Wednesday, November 8, 2017 at 11:00 a.m.
310 NW 26 St. #1 Miami, FL 33127

Agenda Items:
1. Roll Call of Directors

2. Approval of October 11, 2017 Meeting Minutes
3. Executive Director Report: Manny Gonzalez
4. Marketing Update:
* FNO Recap
* Pinta Art Fair
= Street Banner Program
»  Kivvit Recap
5. Finance Committee Update:
6. Security/Clean Team Update: Commander Guerra
» Art Basel Update
7. Planning & Zoning Update: David Polinsky

".. NRD Resiliency Plan
= Alcohol Ordinance Update

8. New Business
» City Lab 10.25.17 via Joseph Furst

9. Meeting Adjournment




Meeting Minutes
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Wynwood BID Board of Directors Meeting
Wynwood BID Office
October 11", 2017 at 11:00 a.m. — 12:40 p.m.
J1I0NW 26 St #1 Miami, FL 33127

** Meeting Minutes are not verbatim **

Board Members in Atiendance:
Joseph Furst, BID Board Chaitman
Albert Garcia, Wynwood BID
David Polinsky, Wynwood BID
Dylan Finger, Wynwood BID
Jonathan Yormak, Wynwood BID

Members Absent:
David Lombardi, Wynwood BID — via phone
Irving Lerner, Wynwood BID

Others in Attendance:

Manny Gonzalez, Wynwood BID

Gabricla Maury, Wynwood BID

Robin Jackson, City of Miami Attorney Office

Javier Xavier-Aleman, City of Miami Attorney Office
Steven Wernick, Ackerman LLP

John Hefferman, Kivvit PR Agency

Sachin Dhupelia, Rupees INC

* Executive Director, Manny Gonzalez called the Wynwood Business Improvement
District Board of Director’s meeting to order at 11:00 a.m.

OFFICE LEASE SUBMITTAL FINALIZATION:

Albert Garcia provided a brief overview on the progress of the Wynwood Business
Improvement District’s office relocation initiative.

» Albert Garcia reviewed the proposals associated with the two office spaces located on the
1% and 2™ floor available at 2751 N. Miami Avenue.




Reference Motion #2

(Office L.ease Summary of Properties on File)

EXECUTIVE DIRECTOR REPORT:

Manny Gonzalez provided an update of all Wynwood BID initiatives that have been
implemented as of September 1, 2017.

Robin Jones Jackson updated the Board on the Wynwood BID’s attempt to reconcile the
property assessments and liens, with Deanna Rasco, that have not been removed or
applied since the BID’s inception.

Manny Gonzalez has provided an overview on the scope of service, deadline dates and
criteria associated with Security and Sanitation RFP# 18-001 which is scheduled to go

live next week.

As per Manny Gonzalez, some of the RFP highlights are as follows.

MARKETING COMMITTEE UPDATE:

Albert Garcia provided an overview of various marketing initiatives that have been
implemented by the Wynwood BID and Kivvit.

John Hefferman from Kivvit Public Relations provided an update on Unbound Tech
Conference and Fashion Night Out marketing initiatives that were facilitated by Kivvit
PR in the last month.

(Marketing Committee Update on File)

FINANCE COMMITTEE UPDATE:

Manny Gonzalez provided a brief update on the consolidated statement of activities as of
September 30, 2017.

Joseph Furst had some concerns with the liens that have been placed on the properties in
the area that were addressed by Robin Jones Jackson

City of Miami Attorney Robin Jackson informs the board of a conference call that the
Wynwood BID staff has had with Deana Rasco and how a report of outstanding liens will
be presented to the Wynwood BID within the next weeks.

{Consolidated Statement of Activities on File)




SECURITY UPDATE:

Manny Gonzales provided an update on the Wynwood BID security and clean team
initiatives, as of September 30, 2017.

Manny Gonzalez provided a brief overview of the benefits of having a third-party
provider oversee the operations for the Wynwood Business Improvement District via

RFP solicitation.

{Security Committee Update on File)

PLANNING & ZONING COMMITTEE UPDATE:

David Polinsky provided an update on the Arts in Public Spaces (AAIP) initiative and
Alcohol Licensing initiatives that are being reviewed by the City of Miami Commission.

As per David Polinsky some of the issues regarding AiPP are as follows: art appraisal,
insurance, covenant requirements, bonding and an AiPP Board with no Wynwood
representation,

BID Board Co-Chairman, Albert Garcia, insists that the Wynwood board must express
their opinions tomorrow at the City of Miami Commission meeting where (AiPP) Arts in

Public Places is scheduled to be heard for second reading.

David Polinsky expresses the importance of these commniission meetings and how it is
important to be present.

David Polinsky calls for a Planning and Zoning Meeting for October 19th at 2:00 PM,

Reference Motion #3

Meeting Adjourned: 12:46 PM

MEETING MOTION SUMMARY:

MOTION #1: September 27, 2017 MEETING MINUTES

Upon a properly made and seconded motion it was unanimously resolved to approve the
September 27th, 2017 Wynwood BID Board of Director’s meeting minutes.

Joseph Furst proposed, Albert Garcia seconded

Motion passed unantmously




MOTION #2: OFFICE LEASE SUBMITTAL REVIEW:

Upon a properly made and seconded motion it was unanimously resolved to approve the
Wynwood BID office lease submittal at Dorissa Miami, located at 2751 North Miami
Avenue, Suite 3, 33127.

Albert Garcia proposed, Joseph Furst seconded

Motion passed unanimously

MOTION #3: APPROVAL OF EXTENED OPERATING HOURS

Upon a properly made and seconded motion it was unanimously resolved to approve the
support of extended bar closing hours (3 a.m. to 5 a.m.) for bar establishments within
Wynwood during Art Basel week and III Points Festival.

David Polinsky proposed, Albert Garcia seconded

Motion passed unanimously




Executive Director Report:
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AS OF NOVEMBER 11, 2017:
AiPP:

e 10/4/17 - Emailed & personally delivered AiPP letters indicating the Wynwood BID’s
position regarding this matter to each Commissioner’s Office at City Hall, as per
Planning & Zoning Committee request

e 10/26/17 — Emailed members of City of Miami Commission supporting AiPP, as per
Planning & Zoning Committee request

BID Board Election:

» BID Board elections concluded on October 6, 2017 and we are awaiting the review of
ownership documents by the City Attorney’s Office before finalizing the process.

Code Enforcement;
= 10/6/17 — Illegal set up of (6) a-frames blocking the sidewalk at 196 NW 24 St. reported

for enforcement action

*  10/11/17 - Spoke to tenant and reported illegal trash and dumpster on public right of way
at the comer of NW 1%, Ave and NW 25 St.

* 10/13/17 - Illegal barbecue vendor arrested at NW 27 Ter and NW 3 Ave by City of
Miami Police

* 10/17/17 — Suspicious activity reported to PD and City of Miami at 59 NW 26 St. after
receiving complaints from adjacent neighbors

* 10/19/17 — BID office visited 127 NW 23 St. regarding loud noise issues on site and
spoke to management about issues

* 10/29/17 — Followed up with Code Enforcement regarding the removal of (3) non-
working pay phones that need to be removed via Code due to being affixed to private
property. Pay phone at NW 5 Ave & NW 21 Terr has been removed.




CONSTRUCTION RELATED:

* Assisted Jonathan Wakefield on 10/31, 11/1 & 11/2 with construction issues they were
facing with contractor that has closed NW 24 St. from 2™ Ave to 1% Ave.

EASY GRASS:
* Final walkthrough was scheduled for 10/17/17 but was cancelled by the BID due to an

unforeseen meeting request received on the morning of that day.

» BID is scheduled to address some tree beds that need re-mulching due to being stepped
on when they installed, in addition to 4 other tree beds that were skipped.

* Final walk through to review pending tree beds that have not been planted and other
locations that need a touch up on Tuesday, November 7, 2017,
LEGAL:

* 10/10/17 — Followed up with City of Miami Attorney’s office regarding the election
deadline passing and the need to finalize process.

NET:
* 10/4/17 — Reported pot holes at 250 NW 24 St.

» 10/4/17 - Reported pot holes at NW 5% Ave between 23' & 22™ Street
Quick Build Challenge:

»  10/26/17 — Attended the Quik Build winner announcement party at Coral Gables
Museum and provided an overview of the Wynwood projects.

Office Related:

" 10-4-17 — Created time off form to be used to record absences by staff. There was no
form on record in office.

* 10/14/17 — Reached out to Paychex and United Healthcare about creating a healthcare
account for the Wynwood BID to allow employees to obtain health insurance

» 10/18/17 — Marketing Coordinator position placed on www.indeed.com and received
over 100+ resumes as of 10/26/17

Parking Trust Fund:

= 10/25/17 — Met with the City of Miami Zoning Department to present a draft of the
permanent waiver certificate for approval and subsequent use by the Wynwood BID.

Public Works:
» 10/11/17 - Reported non-working pay phones at the following locations befow:




= 2233 NW ] Ct. Citation # CE2017018483
= 2418 N. Miami Ave Citation # CE2017018482

» 2661 NW 5 AVE Citation #CE2017018486
» 10/16/17 — City of Miami Moratorium is provided by the City of Miami Public Works
department with Wynwood included.

RFP #18-001:

= 10/17/17 — Coordinated the placement of RFP ad within the Daily Business Review
announcing the release of security & clean team RFP on www,wynwoodmiami.com.

» 10/12/17 — Finalized RFP #18-001 which will be used to procure security & clean team
services

» 11/17/17 — RFP deadline is November 17, 2017 at 5:00 p.m.
Solid Waste City of Miami:
* 10/3/17 - Requested street sweeper services at 40 NE 25 St.

10/3/17 — Reported illegal dumping located at NW 22 St. & 1% Ave,

10/3/17 — Requested map/overview of Street Sweeper services for Wynwood

*  10/17/17 - Reported conditions along NW 5™ Avenue to the City of Miami with pictures
illustrating the garbage and debris is the public right of way from NW 23 St. to NW 25
St.

11/2/17 — Abandoned trash container located at 82 NW 24 St. reported to sanitation
department

Storm Summary:

* 10/5/17 — Provided pictures and coordinated the pickup of storm debris along North
Miami Avenue from NW 29 St. to NW 20 St. with Gayle Love, Senior Division Director
for Miami Dade County.

FPL:

» 10/4/17 — Wire anchors exposed on public sidewalk adjacent to NW 3¢ Ave & 26 St.
reported to FPL.

GMCVB:

* 10/3/17 - Attended GMCVB meeting on October 3, 2017 at Brickell offices and provided
general update on Wynwood clean up post Irma




HALLOWEEN 2017:

» 11/1/17 — Coordinated pick up details with Ryan Wood at City of Miami to ensure street
team would come out and clean the District prior to the arrival of the business community
on the following day.

= 10/16/17 -

Worked with the City of Miami Police Department in creating and releasing

memorandum to BID members regarding the upcoming Halloween preparations
associated with October 31, 2017 expected evening celebrations,

" 9/25/17 - Wynwood BID requested for MPA to reserve on-street parking spaces along
NW 2™ Ave to allow for wider sidewalks and easier crowd control by PD.

OFFICE RELOCATION:

"  Asof10-31-17 the Following items are pending:

1.

10.

11.

12.

Purchase of office phones - Office currently using one line and (2) house
phones

Conference Room Table to be purchased — Currently using wood with metal
square with splinters. This square does not allow for people sitting to write
due to the splinters and material

Fold up Chairs to be purchased — Currently elementary school chairs being
used with a combination of other non-foldable chairs that clutter the office
when not in use

(4) Desk — Current office does not have office desks

(3) Dell Desktop computers- There is one desktop and one laptop in the office
nOW

Filing Cabinet — There is no filing system in place nor a filing cabinet in office
Storage Unit/Cabinet — Office currently stacks boxes at every corner

Coordination of Comcast Phone Relocation & Phone System — Meeting set for
11/6/17

Coordination of change of address: PENDING
Coordination with Sharp on relocation of copier machine — PENDING
General Moving Assistance Needed — PENDING

Coordination of Water Tank relocation and change of billing address —
PENDING




13. Coordination of change of address for all vendors — PENDING

ITEMS ON THE HORIZON:

1. BID Board election finalization
i CMCVE off

3. WDRC a.nnouncement of opemngs to the public

5. Office Furniture to order

:7.—““ ”
8. Webs1te Data Entry by BID

10. Fmahze BID By Laws
H—Bar-&-Halloween-meeting with PD

12. Creation of Trip Advisor

13. CCTYV options

14—Rubber-mulching initiative-on 2" Ave
15. Quick Build

16. BID Credit card

17— Relocationotoffice

18. BID Expansion

20— Centralized-Valet

21. Basel .

22. FPL lighting lmprovements to 400W
23. Installation of new trash cans (12 in 40 blocks now)
24. Art Basel preparations
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Mannx Gonzalez

From: Manny Gonzalez <manny@wynwoodbid.com>

Sent: Wednesday, November 1, 2017 9:22 AM

To: rywood@miamigov.com

Cc: ‘Gaby Maury'; "Wood, Ryan'; ‘Williams, Robert'; 'Gunder, Darryl’; 'Cruz, Cynthia'; 'Mendez,
Angelica'; '‘Marquez, Gina'; ‘Wayar, Katie'; 'Guerra, Albert'; manny@wynwoodbid.com;
gaby@wynwoodbid.com

Subject: Wynwaood BID - Halloween Clean Up Efforts

Attachments: Halloween Clean Up November 1 2017 pdf

Good morning Ryan:

I wanted to thank you for the services you and your team provided the Wynwood area in light of yesterday’s
Halloween festivities. The Wynwood business community greatly appreciates everything you have done to
allow the area to start normal operations this morning as if nothing happened the night before.

Thank you,

Manny Gonzalez

Executive Director

Wynwood Business Improvement District
310 NW 26 5t. #1

Miami, FL 33127

Office: 786-615-8828

Cell: 305-316-8202

Disclaimer: This e-mail is intended only for the individual(s) or entity(s}) named within the message. This e-mail might
contain legally privileged and confidential information, If you properly received this e-mail as a client or retained expert,
please hold it in confidence to protect the attorney-client or work product privileges. Should the intended recipient
forward or disclose this message to another person or party, that action could constitute a waiver of the attorney-client
privilege. If the reader of this message is not the intended recipient, or the agent responsible to deliver it to the intended
recipient, you are hereby notified that any review, dissemination, distribution or copying of this communication is
prohibited by the sender and to do so might constitute a violation of the Electronic Communications Privacy Act, 18 U.S.C.
section 2510-2521. If this communication was received in error we apologize for the intrusion. Please notify us by reply e-
mail and delete the original message. Nothing in this e-mail message shall, in and of itself, create an attorney-client
relationship with the sender. Under Florida law, e-mail addresses and the contents of the e-mail are public records. If you
do not want your e-mail address, or the contents of the e-mail released in response to a public records request, do not
send electronic mail to this entity. Instead, contact this office by phone or in writing.

From: Manny Gonzalez [mailto:manny@wynwoodbid.com]

Sent: Tuesday, October 31, 2017 12:14 PM

To: rywood @miamigov.com

Cc: 'Gaby Maury' <gaby@wynwoodbid.com>; manny@wynwoodbid.com
Subject: Wynwood BID

Good afternoon Ryan:

It was a pleasure talking earlier today. Below is my contact information in the case you need to reach me.

1
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& 210 NW 26th Street
Suite #1
& Miami, Florida 33127

(786) 615-8828
info@wynwoodbid.com

WYNWOOD

Date: October 27, 2017
To: Wynwood BID Retailers
From: City of Miami Police Department & Wynwood Business Improvement District

RE: Tuesday, October 31, 2017 Halloween Preparations

Please be advised that due to the anticipation of a busy Halloween evening the City of Miami Police
Department will begin preparations on Tuesday, October 31, 2017 at 7:00 A.M. Preparations will
include blocking off on-street parking spaces in order to allow for the installation of French barricades
along N.W. 2™ Avenue from N. W, 22™ Street to N.W, 25™ Street, in order for the sidewalk to be
expanded and allow the Police Department to control the foot traffic on both sides of the street
efficiently. Furthermore, please inform your employees and customers that there would be no parking
along N.W 2™ Avenue from N.W. 22 to N.W 25% street due to the large crowds expected.

The City of Miami Police department will coordinate the pick-up of the barricades and access to on-
street parking along N.W. 2™ Avenue in the carly morming hours of Wednesday, November [, 2017, In
addition City of Miami and Wynwood BID will also have additional clean team resources present on the
Wednesday to ensure the District is clean after the Halloween festivities are concluded.

Please feel free to contact me for any additional information regarding this matter during working hours
at manny{@wynwoodbid.com or 786-615-8828.

Tharik you,

AA
Mahny Gonzalez ™~ __

Executive Director »

ce: Commander Guerra, City of Miami P.D.
cc: Cynthia Cruz, City of Miami NET
cc: Wynwood Business Improvement District

The Wynwood Business Improvement District (81D} is & municipal board of the City of Miami, Florida.
its mission is to build upon Wynwood’s rele as a globally recognized ceriter for arts, innovation and cuture,
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WYNWOOD

MARKETING COORDINATOR

Effective Date: October 1, 2017

Position Reports To: Executive Director
Hours: Position is a full-time
Salary: Up to $50,000.00 — Compensation commensurate with experience

The Wynwood Business Improvement District seeks to hire a marketing professional in order to
develop, establish and maintain the Wynwood brand in addition to developing new marketing
strategies and coordination of local & BID sponsored events.

Main Job Tasks and Responsibilities ‘f
* manage and coordinate all marketing, advertising and promotional staff and activities
* analysis of customer research, current market conditions and competitor information
* develop and iinplement marketing plans 'and projects for new and existing products
* manage the productivity of the marketing plans and projects
* monitor, review and report on all marketing activity and results
» determine and manage the marketing budget
* deliver marketing activity within agreed annual budget
= develop comprehensive media purchase plan — If approved by Board

» liaison with PR agency, media and advertising outlets

* conduct market research to determine market requirements
* Manage Wynwood Business Improvement District Twitter & Facebook Accounts
» Seeking of sponsorships — Local, National and Regional

* BID Event funding coordination for Marketing Committee




» (eneral Public relation services — generate contacts with local & national periodicals

* Website - Maintaining the store directory, Insertion of News (BID related stories),
Income generating possibilities

= Marketing of BID brand

*  Overseeing BID funded events, checking that BID interests are met {banners,
publications)

* Sending event surveys, maintaining totals for yearly evaluation

* Coordination of weekly publication of “Deals & Doings” via Constant Contact or other —
If created

» Possible creation of BID events via pértnerships

* Interaction with GMCVB & Hotel Committee — Attend meetings
"  Working with Marketing Committee Chair

* Composing and Maintaining Marketing Meeting Minutes

*  Knowledge of Wordpress preferred — Microsoft Office

*  Knowledge of Constant Contact or other related

*  Knowledge of Twitter, Facebook, Instagram, Constant Contact

Education and Experience
* business or marketing-related degree or equivalent professional qualification
= cxperience in all aspects of developing and maintaining marketing strategies
* technical marketing skills
= relevant product and industry knowledge

» experience with relevant software applications (Word Press)

Key Competencies

= cxcellent written and verbal communication skills
* organization and planning

* problem analysis and problem-solving




team-leadership

formal presentation skills
adaptability

innovation
decision-making

collaboration
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Wynwood Business Improvement District
Position Description

Position: Projects Coordinator Effective Date: Immediately
Position Reports To: Executive Director, Wynwood BID

Departments: Operations, Security & Sanitation

Hours: Position is full time, 40 hours a week

Pay: Yearly Salary 335,000 + Health Insurance

Overall Responsibilities:

Coordinate, under the direction of the Executive Director, the contracting, planning, oversight
- monitoring, execution, and as necessary, closeout of activities in the areas of Operations and
Capital Improvements to include, but not be limited to: security, sanitation, maintenance
agreements, streetscape and sidewalk improvements, horticultural improvements, identified
parking projects, alternative transportation projects (for example, Pedicabs, trolleys, and bikes),
and possible special projects such as holiday lighting. Further, under the direction of the
Executive Director, the Project Coordinator will interface and coordinate with appropriate City
departments and officials on an ongoing basis.

Duties:

* In charge of visiting and listening to the needs to our property owners and business
owners on a daily and weekly basis to listen to concerns and address any issues they may
face.

* Monitor streetscape conditions within the Wynwood District and report issues like pot
holes, lights-out, signage issues, trash & debris locations, security concerns, delivery and
tour bus issues daily or as needed.

" In charge of office procurement and creation of Request for Proposals (RFP) and Request
for Qualifications (RFQ) on a as needed basis.

* Responsible for maintaining Wynwood BID contracts and ensuring that we procure
projects prior to expiration dates of professional services agreements.

* Assist Executive Director in supervision of FDOT, City of Miami or Miami Dade County
projects within the Wynwood BID boundaries to ensure the District or our members are
not affected negatively while being facilitated.

1
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Responsible for supervising the Wynwood BID clean team and security ambassador
program to ensure evening and weekend services are running efficiently.

Will interface with City of Miami Police Commander and Wynwood off-duty supervisor
to ensure that weekly program is running efficiently, and that special events and holidays
are covered accordingly.

In charge of monitoring code enforcement issues found within the District and work with
Executive Director in forwarding and tracking and requests submitted to the City of
Miami.

Responsible for interfacing with the City of Miami Code Enforcement Department on a

weekly basis and submit violations that are observed daily.

Will oversee upcoming BID CCTV security network once installed by the Wynwood
BID.

Interface with Planning & Zoning Committee Chairman to ensure that meeting packets
and requested meeting material are disseminated on a timely basis.

Work with Planning & Zoning Committee Chairman to maintain records of Wynwood
Parking Waiver Trust Fund applications and waivers on file.

Responsible for working with Executive Director on the removal of prior assessment
liens that have been placed by the City of Miami Legal Department.

Interface with Wynwood BID Security Committee Chairman to ensure that meeting
packets and requested meeting material are disseminated on a timely basis.

Interface with the Miami Parking Authority representatives to ensure that parking issues,
valet, signage and special event parking events are covered accordingly.

Interface with the City of Miami Neighborhood Enhancement Team (NET) on a weekly
basis and ensure that we are working together and not duplicating our efforts within the
District.

Interface with the City of Miami Sanitation Department to ensure that recycling program,
street-sweeping, art walk assistance and daily trash pick-ups are being provided

efficiently.

Offers office support (filing, phones) to the Wynwood BID office as needed.
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Education: Requires a body of knowledge of principles, procedures, and methods techniques in
such areas as urban planning, building construction, construction management, and personnel,
High school diploma required. Undergraduate and/or Bachelor's degree may be required
depending on experience on applicant.

Experience: Minimum of 3-4 years of experience in security and cleaning management
supervision, urban planning, construction management, and customer service are a plus. Must
have excellent written and oral communication skills.

Financial Responsibilities: Responsible for supervising the streetscape, capital and
security/clean team budgets.

Responsibility for Contracts: Position involves contact with key or important persons both
inside and outside the company requiring extensive resourcefulness and tact, and which may
materially affect company policy, practices, and procedures.

Judgement and Decision-Making: Under general direction as to broad assignments determines
methods and delivers final results. Highly complex work performed within general department
or functional policies and objectives requiring substantial original thinking,

Supervisory Responsibility: Nature of work involves monitoring of results of contracts with
subcontractors.

Weekends: May involve some weekend and evening work, as needed, to ensure operations are
running efficiently.,

Approvals:

Executive Director Date




City of Miami
Street Cleaning by Day of Week
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MIAMI DAILY BUSINESS REVIEW

Published Daily except Saturday, Sunday and
l.egal Holldays
Miami, Miami-Dade County, Florida

STATE OF FLORIDA
COUNTY OF MIAMI-DADE:

Before the wundersigned authority personally appeared
MARIA MESA, who on oath says that he or she is the LEGAL
CLERK, Legal Notices of the Miami Daily Business Review
ffk/a Miami Review, a daily (except Saturday, Sunday and
Legal Holidays) newspaper, published at Miami in Miami-Dade
County, Florida; that the attached copy of advertisement,
baing a Legal Advertisement of Notice in the matter of

RFP NCTICE - WYNWOOCD BUSINESS IMPROVEMENT
CISTRICT - RFP #18-001

in the XXXX Court,
was published in said newspaper in the issues of

10/10/2017 10/11/2017 10/12/2017 10/17/2017 1011812017
10/19/2017

Afffant further says that the sald Miami Daily Business
Review is a newspaper published at Miami, in zaid
Miami-Dade County, Florida and that the sald newspaper has
heretofore besn  continuously  published in said Miami-Dade
County, Florida each day (except Saturday, Sunday and
Legal Holidays) and has been entered as second class mail
matter at the post office in Miami in said Miami-Dade County,
Florida, for a period of one year next preceding the first
publication of the atlached copy of advertisement and affiant
further says that he or she has neither paid nor promised any
parson, firm or corporation any discount, rebate, commission
€ purpose of s@suring this advertisement for
newspaper.
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MARIA MESA personally known to me
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'_Wynwocad District. ;

RFP NOTICE

i« Time, the Wynwood Business I ment District “BID" s seeking
At this time, the Wynwood Business lmproverpent_ D|E:. } g
from quadified: and experienced a dual secur\ty.’q!aanlng__ firms, licensed in
the State of Florida, to provide security & clean tc_eamrram_bassadcrs for the

REP $18-001 has been made avafiable.
10, 2817, The RFP deadline date is- Tues )
Additionai project information: and”subm'ittal
wenw wynwoodmiaml.com or by eontaciing t
with any questions. IR

day, November 17, 2017 at 5:00 PM.
Jittal reguirsments can be found at
he BID office at 785-61'5-83_28

Wynwood Business Imgr avement District “BID"
R JIQNW 268 St #1 : .

Miami, FLA3127 . L

' ence orclinance mandatas that contact vith the Ciy or BID
The Cone of Silence ordinance mandates thg.t con’gact with 1 )
ragarding the RFP process shall be timited to wiitter gommunication. Prospactive
vendars. may contast 4 :

Manny Gongzalez at manny@wynwoodhid.com, -

10/10-11-12-17-18-19. . {7-79/0000265021M

ab-le?"'t‘o': the public as 'of, Tuestlay, Cotober :

he BID to request additidnal\in_fofmation by emaliing-
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Marketing Update:




Date: November 3, 2017

To:  Wynwood BID

From: Kivvit

RE: Board Communications Update

Following please find a recap of the communications initiatives that Kivvit has managed for the
Wynwood BID over the past month, and the priorities for the month ahead.

AIVVITWYNWOOD BID INITIATIVES
INTERNATIONAL COVERAGE

Kivvit secured several international media hits for Wynwood over the past month, ranging from popular
TV travel programs to in-flight magazine stories on new Miami-bound international routes. In each
instance, we worked directly with the reporters to provide them background information and also lined
them up with Wynwood stakeholders to interview. The resulting stories provide a positive look at what
visitors can look forward to in Wynwood: an expansive collection of street art; unique retailers; and
excellent restaurants and bars. All of the stories are visual-heavy, showcasing Wynwood’s trademark
street art.

Following is a quick recap of the internaticnal media coverage we secured:

* Hotbook Mexico: feature story on Wynwood in Mexico’s top lifestyle publication

e Hashtag Viajeros: two segments featuring Wynwood on a Ieadlng Argentme travel program
geared towards millennials T

*  WOW Air In-Flight Magazine: feature story about Wynwood in the in-flight magazine of one of
MIA’s newest international carriers, WOW Air, which serves Iceland and continental Europe

FASHION NIGHT OUT

Kivvit worked with the BID team and local businesses leading up to Fashion Night Qut 2017, executing an
outreach plan that helped generate attendance and raise overall awareness of the event. We secured
positive coverage for Fashion Night Qut across all mediums, including TV, radio, online, print and social
media coverage. Aside from securing positive coverage for the event, we worked on producing
design/collateral materials, executed a targeted social media campaign across various platforms and
direct-marketed the event to local stakeholder groups.

The result was a successful, well-attended event that garnered significant positive media coverage for
Wynwood:

¢ Post-event feature segment on WSVN Channel 7's Deco Drive program
s Pre-event live interview on 97.3FM, and live radio broadcast onsite during the event
» Pre-event coverage on Miami.com, EaterMiami.com, Miami New Times and Miami Today




s Direct marketing to Miami-Dade County and Jackson Health System employees, and GMCVB email
database ,

* Social media promotion by City of Miami, East End Capital, Related Group, prominent fashion
bloggers, SWARM, and participating businesses

*  Online event listings on Ocean Drive Magazine's online events calendar, 97.3 FM website, New
Tropic, Miami New Times, Miami.com and Yelp

¢ Comprehensive digital campaign on Wynwood Miami handles to drive attention to and
attendance at FNO

MIAMi TODAY WYNWOOD SPECIAL SECTICN

Kivvit worked with Miami Today on several stories for their recent Wynwood/Midtown special section,
which ran in last week’s edition of the paper. Stories include the BID's stance on the City of Miami's
proposed Art in Public Places ordinance, advocacy for increased City services, the success of Wynwood's
retail landscape, the status of expansion plans for the BID boundaries, and residential development in the
neighborhood.

We lined up the story on the healthy state of the retail market and plans for Wynwood Fashion Night Out,
and we set up interviews with board members Albert Garcia and Joe Furst for additional coverage for the
section.

UNBOUND EVENT PROMOTION

As part of the marketing partnership that the BID forged with last week’s unbound Miami event — held
at Mana Wynwood — Kivvit prepared several promotional materials. We drafted a blog post with event
details and posted it on wynwoodmiami.com, prepared and distributed an e-mail to BID members
promoting the event and offering complimentary- and reduced-price tickets to the two-day innovation
fair, and posted the event press release on the Wynwood website.

NORTH MIAMI AVENUE PROJECT COMMUNICATIONS
We continue to stay abreast of the wark being done on North Miami Avenue and infarm BID members
of updates via e-mail as they become available.

ONGOING MEDIA MANAGEMENT

Kivvit continues to manage incoming press requests and needs related to stories written about
Wynwood.

SOCIAL MEDIA MANAGEMENT

Kivvit continues to manage and grow the BID’s social media presence through the steady development
of engaging content that highlights the neighborhood’s arts/culture, unique food and drink scene,
innovative companies, educational institutions, and upcoming residential offerings. The BID’s Instagram
account continues to be the most followed and interactive account with 62,800 followers, an increase of
nearly 1,000 followers in just the past three weeks. Twitter has also seen a steady increase of 100
followers from three weeks ago, and is now at 11,500 followers. Last, our approach of posting more
selective content to Facebock has helped the page to continuously expand its reach.




WEBSITE MANAGEMENT

Kivvit continues to keep the Wynwood website updated, approving business profiles, adding new
articles to the news section, and creating new blogs. The most recent blog post we created is for the
unbound Miami event.

PLANNED INITIATIVES FOR NOVEMBER

Wynwood FNO Post-Event OQutreach
We will be sending out photos captured at the Wynwood FNO event to several lifestyle and community
publications to showcase the success of the event.

Miami Art Week

We are working with reporters to ensure that they feature Wynwood in their upcoming coverage of
Miami Art Week. Currently, we are connecting reporters with local property owners to drive coverage of
around the new murals that will be painted on neighborhood buildings during Miami Art Week. We are
also work with the New York Post’s luxury magazine Alexa to have them include Wynwood in their
special Art Basel edition.

We will also be working on an opinion piece from the BID tied to Art Basel and focused on all of the
positive activity in Wynwood.

BID Holiday Party
Kivvit will be working with Manny and Albert to develop the invitation and reach out to members for the
annual BID Haoliday Party

Continued Social Media Management ,

We will continue to generate an engaging social media content calendar that will grow our following and
enhance engagement with our current followers.

Continued Communication to Business and Property Owners

Kivvit will also continue to serve as the point for important updates to the BID’s database of businesses,
property owners, etc. via emails, content to the website, and social media posts, where appropriate.

MEDIA RECAP
Following please find a brief summary of relevant articles that have run in the past three weeks.

Featured articles include examples of the international coverage Kivvit secured, Fashion Night Out
coverage and articles from the Miami Today’s special Wynwood/Midtown section.
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Date: October 25, 2017 Unique Visitors Per Month: 26,9261

Breaking: Wynwood to host second annual
Fashion’s Night Out

The bad news: The original Fashion’s Night Qut spearheaded by Anna Wintour met its
untimely demise in 2013. Dunzo. Kaput.

Sad.

The good news? The second annual Wynwood Fashion Night Out will be held Nov. 2.
#SoBlessed

“We're thrilled to announce the return of Wynwood’s Fashion Night Out and invite the
South Florida community to an evening filled with exceptional street art, retail and
dining experiences,” Wynwood BID Vice Chairman Albert Garcia says.

What can revelers expect? More than 40 participating businesses throughout Wynwood
will be offering an array of in-store promotions (think giveaways and discounts) and
parties (bring on the sips and bites!). Expect some catwalk action as well in the form of a
grand finale Fashion Show at Mana Wynwood featuring clothing and accessories from
neighboring boutiques.

There’s a feel-good component, too. “Wynwood’s business community is also coming
together to collected donated items to support the women and families of Lotus House
as part of this year’s annual event,” Garcia says,




Wynwood FNO participating retailers will be collecting donated items for non-profit
Lotus House, an organization working to improve the lives of homeless women, youth
and children. In fact, Wynwood FNO will launch a month-long drive for Lotus House
because... 'tis the season to be giving. Items being collected include: Baby diapers, ladies
and children’s underwear, new holiday toys for boy and girls, socks for female adults
and children and Dove body soap.

Over 40 stores (whoa!) are participating in the fashion and foodie fun. Aesop, Antidote,
BASE, Beaker & Grey, Boho Hunter, Del Toro Shoes, Fireman Derek’s Bake Shop,
Illesteva, Lovely Bridal Shop, MVM Miami, Panther Coffee, Shinola, Warby Parker and
more are in the mix.

IFYOU GO:

What: Wynwood Fashion Night Out
When: 6-9 p.m. Thursday, Nov. 2
Where: Stores throughout Wynwood
Info: www.wynwoodmiami.com

http://www.miami.com/things-to-do-in-miami/breaking-wynwood-to-host-second-

annual-fashions-night-out-174315/
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Date: October 31, 2017

Wynwood Fashion Night Out returns on
Nov. 2 to benefit Lotus House

The Wynwood Business Improvement District (BID) has announced that the second
annual Wynwood Fashion Night Out (FNO) will take place on Thursday, Nov. 2, from 6
to 9 p.m.

Wynwood FNO is a district-wide event filled with cutting-edge fashion, special events
and deals at participating retailers and restaurants throughout the arts district. More
than 40 participating businesses throughout Wynwood will be offering an array of in-
store promotions and celebrations.

The event will close out with a grand finale Fashion Show at Mana Wynwood
showcasing a wide array of fashion and accessories from Wynwood retailers, Additional
activities include in-store promotions, entertainment, complimentary light bites and
cocktails, product sampling, demonstrations, drawings and giveaways of limited edition
Fashion Night Out tote bags featuring commemorative artwork by local Wynwood artist
Moshe Franco.

“We're thrilled to announce the return of Wynwood’s Fashion Night Out and invite the
South Florida community to an evening filled with exceptional street art, retail and
dining experiences,” said Albert Garcia, Wynwood BID vice chair. “Wynwood’s business
community is also coming together to collected donated items to support the women
and families of Lotus House as part of this year’s annual event.”

Wynwood FNO participating retailers will be collecting donated items for neighboring
non-profit Lotus House, an organization that works to improve the lives of homeless
women, youth and children. Shoppers who bring items to donate can look forward to
additional discounts and offerings. Wynwood FNO will launch a month-long drive for
Lotus House, helping to commence the season of giving.

Items being collected include:
» Baby diapers in sizes 2,3,4 and 5;
¢ Ladies and children’s underwear (various sizes);
» Holiday toys for boys and girls (new and unopened only);
¢ Socks for female adults and male/female children, and




» Dove body soap (only dove or generic equivalent).

“We're proud to once again host of this annual event that will allow visitors the
opportunity to rediscover Wynwood'’s unparalleled assortment of fashion designers and
retailers,” said Manny Gonzalez, executive director, Wynwood Business Improvement
District. “This year’s Fashion Night Out will be even more exciting than the last with
special experiences, collaborations and incentives no matter style or budget.”

Volunteers from the Miami Fashion Institute at Miami Dade College will be
participating in the fashion show and positioned throughout Wynwood to guide visitors
throughout the evening. The Miami Parking Authority will be offering free PayByPhone
. on-street parking throughout Wynwood from 6 to 9 p.m. Goldman Properties will be
offering free parking during the event at the parking lot located on NW Second Avenue
between 27th and 28th streets. Park Jockey also will be offering free parking at its lot.

Wynwood'’s second annual Fashion Night Out is hosted by the Wynwood BID and made
possible through the generous support of the Miami Fashion Institute at Miami Dade
College, Mana Wynwood, Swarm Productions, Miami Parking Authority, Goldman
Properties and Park Jockey.

To learn more about Wynwood Fashion Night Out and get full details on participating
businesses and special offers, visit www.wynwoodmiami.com.

hitp://communitvnewspapers.com/brickell/wynwood-fashion-night-out-returns-on-
nov-2-to-heneflit-lotus-house/
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The Best Free Events in Miami This Week

BY TAYLOR ESTAPE

Believe it or not, some people see the end of October and the beginning of November as
a shift toward the holidays — you know, gift-giving season, when all of your cash is
poured into sometimes obligatory, sometimes relished gifts for friends and loved ones.
It's not pleasant to think about right now, but if you want a distraction from the
impending buying frenzy and a responsible segue into saving for gifts, try some of these
free events. Whether you have the kind of refined taste better suited to Shakespeare at
Trickster's Treat at GableStage and fine art at the South Miami Art Festival, or you
prefer to get down and dirty at Hallowyn and the Grateful Dead Invitational at B-Side,
vou're bound to find something satisfying without squandering those hard-earned
dollars.

Trickster's Treat at GableStage. Shakespeare might not be the scariest playwright,
his work nevertheless addresses the mystical, the grim, and the foolish. The Shakespeare
- Troupe of South Florida decided during the season of mischief to highlight the clowns,
fools, and jesters of plays such as Much Ado About Nothing, Twelfth Night, and The
Tempest. Whether you're a seasoned theatergoer or new to Shakespeare's iambic
pentameter, this reading is sure to make you laugh before making you think, much like
that proverbial spoonful of sugar. Get there early to snag your seats. 7:30 p.m. Monday,
October 30, at GableStage at the Biltmore, 1200 Anastasia Ave, Coral Gables; 305-
445-1119; gablestage.org. Admission is free.

Hallowyn. Wynwood is going all out this holiday. Hallowyn brings Halloween to the
arts district and mashes it all up for a huge party packed with eclectic people in wild
getups. It's for those who want to celebrate on the October 31 holiday as opposed to just
getting wasted over the weekend. This huge, free block party will include a costume
contest and one free drink per person. It's the perfect place to show off your sewing
skills or buff arms in costume. 7 p.m. Tuesday, October 31, at 2250 NW Second Ave.,
Miami; hallowynrsup.eventbrite.com. Admission is free.

Doggy Costume Contiest at the Coral Gables Museum. On Halloween, the only
thing more fun than dressing babies like pumpkins is dressing your pooch like a
mummy. The Coral Gables Museum is hosting its annual Doggy Costume Contest
October 31 so that you can show the world how fabulous your poodle looks dressed up as
Marilyn Monroe, complete with a white dress and sunglasses. The pups will strut on the
catwalk in the hopes of winning the honor of best costume. It's not cruel; it's cute. There




will be a cash bar for the humans and kibble for the canines. The party is sponsored in
part by the Humane Society of Greater Miami and Downtown Coral Gables & Miracle
Mile. 6 p.m. Tuesday, October 31, at Coral Gables Museum, 285 Aragon Ave., Coral
Gables; coralgablesmuseum.org. Admission is free with a $5 registration fee.

Dia de los Muertos at HistoryMiami. Sometimes it's best to let those who've
passed remain at rest. But sometimes it's better to show them, and the living, how fun
life can be. HistoryMiami is taking a cue from the Mexican holiday Day of the Dead to
offer ghosts and their living relatives a helluva good time right here in Miami. The Dia
de los Muertos Celebration will include sugar skulls you can paint; authentic Mexican
chow and bevs; a beautiful ofrenda, or altar, created by the Instituto Cultural de México;
and a performance by Ameyal Mexican Cultural Organization explaining the festivities.
Link up with those on the other side in a colorful and loving way. 6 p.m. Wednesday,
November 1, at HistoryMiami, 101 W. Flagler St., Miami; historymiami.org.
Admission is free.

Wynwood Fashion Night Out. Wynwood is practically a mecca in Miami. Short of
grocery stores and affordable housing, the neighborhood has everything a thirsty
millennial could need. Wynwood Fashion Night Out aims to promote the area's
retailers, so it's offering free parking, in-store promotions, and a fashion show at Mana
at 9 p.m. to get you pumped about spending even more of your money in the arts
district. Of course, you might have a soul and decide to donate items at participating
stores, which will benefit Lotus House. 6 p.m. Thursday, November 2, in the Wynwood
Arts District, NW Second Avenue between NW 20th and 29th Streets, Miami;

wynwoodmiami.com. Admission is free.

New Perspectives on a Changing Art World at Art Africa Miami. With Art
Basel nearly upon us, there's no time like the present to consider the ever-changing
contemporary art scene. Lyric Prince, an Afrofuturist artist with an master's in science,
technology, and society, will trace the transformations of the art world and how it was
influenced by the complex and often-overlooked artwork of the African diaspora. The
lecture will launch this year's Art Africa Miami Art Fair, which runs from December 5
through 10. 7 p.m. Friday, November 3, at Art Africa Miami, 920 NW 2nd Ave, Miami;
954-338-8670; artafricamiamifair.com. Admission Is free.

South Miami Art Festival at Sunset Place. South Miami is one of the most idyllic
places to grow up. It’s a family-centric town, both undeniably wholesome yet not out of
touch with the world. Take, for example, the 46th-annual ChamberSouth South Miami
Art Festival. It makes the downtown area friendlier to wander and explore while
introducing budding creatives to art made by local talents. With DIY still the rage and
Miami as an art center, your kids will be asking to go to art school soon enough. Why
not start them off early and guide their aesthetic via fair foods and live jams? 10 a.m.
Saturday, November 4, at Sunset Drive between South Dixie Highway and Red Road,
South Miami; chambersouth.com. Admission is free.

http://www.miaminewtimes.com/arts/best-free-events-in-miami-october-20-to-
november-5-9780810




Date: October 30, 2017 Unique Visitors Per Month: 70,677

This Week’s Top Food Events:
Burgerlicious, Wiener Bash, Luckyrice and
More

BY OLEE FOWLER

Welcome to Eater Miami’s events roundup, a weekly curated listing of the most unique
and must-attend local dining and drinking festivals, classes, dinners, and more.

Updated every week, this is a one-stop-shop for all the happenings in the South Florida
area that are worth the calories and expense.

Have an event for consideration? Send it our way at miami@eater.com.

Wednesday, November 1

House of Peroni

What: House of Peroni — a multi-day pop-up experience sponsored by Peroni Beer — is
heading to Miami. Starting Wednesday and running through the weekend, it'll showcase
a variety of activations, talks, light bights, and, of course, plenty of beer.

Details: November 1-4, hours vary. Check full schedule here. Miami Design District,
140 NE 39th Street

Thursday, November 2

Burgerlicious

What: This year, more than 20 restaurants will be competing for the coveted title of
“Best in Bun” and “People’s Choice” awards during Coral Gables annual Burgerlicious
event, including newcomers like PizzaRev Coral Gables and Frice Cream, as well as
neighborhood staples like Pincho Factory, Pizco y Nazca and Christy's.

Details: 6 to 10 p.m. $60-100 per person. Buy tickets here. Ponee Circle/Fred B.
Hartnett Park, 2810 Ponce De Leon Blvd

Wynwood’s Fashion’s Night Out

What: Fashion and food collide in Wynwood during the second annual Fashion’s Night
Out in Wynwood. More than 40 participating businesses throughout Wynwood will be
offering an array of in-store promotions and celebrations. Expect one-night-only deals




like Salty Donut’s limited edition FNO donut, and Wynwood Kitchen & Bar, offering two
glasses of Prosecco and a small plate for $15.
Details: 6 to 9 p.m. All deals can be found here. Locations vary.

Friday, November 3

LUCKYRICE Feast

What: LUCKYRICE, America’s largest Asian food feast, is celebrating another year in
Miami, serving up Suntory Whisky cocktails will be accompanied by dishes from Asian
restaurants like Hakkasan, Etaru and Katsura.

Details: 7 to 10 p.m. $88-150. Purchase tickets here. Kimpton Surfcomber Hotel, 1717
Collins Avenue

Saturday, November 4

2nd Annual Wiener Bash

What: Hot dog lovers, take note: 18 South Florida restaurants and food trucks, like
Arbetter's, Pincho Factory, and all the way from Michigan, Dog 'n Suds, will showcase
their takes on hot dogs while Great White and Vince Neil of Motley Crue sing their
classic onstage.

Details: 5 to 10 p.m. $60. Buy tickets here. Magic City Casino, 450 NW 37th Avenue

https://miami.eater.com/2017/1/9/14207312/tc -food-eveni-activities-map-guide-

2017




Date: November 2, 2017

It’'s Wynwood Fashion Night Out

BY GINGER HARRIS

Remember how much fun Fashion Night Out was back in the day? Well, you don’t have
to remember any more. You can relive it. Tonight, actually. Wynwood is reviving the
night where fashion, art and culture collide at Wynwood Fashion Night Out. Stores like
NomadTribe, whose sustainable dress I'm wearing above, will offer discounts on their
wares. It's a great way for you to put money back into our community after the mess
Irma left here. Then, the event will conclude with a fashion show at Mana Wynwood at 9
p.m. The event will also kick off a month-long donation drive at Lotus House, which
helps homeless women and children. So if you need to make space for all the new you're
bringing in from the deals at Fashion Night Out, be sure to drop off your donations at
participating retailers. A complete list of items and participating stores can be found
here.

Restaurants in the neighborhood will also be participating, so you can make a whole
night out in Miami’s most artsy ‘hood.The party kicks off at 6 p.m. RSVP here.
Admission is free. Parking is free. But the shopping, well, it’s discounted, so plan for it to
be a shop until you drop kind of night. Thankfully, Salty Donut is doing confections for
necessary sugar rushes.

http://electricblogarella.com/its-wvnwood-fashion-night-out/




Date: November 2, 2017 Circulation: 49,565

Wynwood's Fashion Night Out Offers Food
and Drink Deals and Special Salty Donut
Menu

BY LAINE DOSS ?

Wynwood, Miami's most artistic neighborhood, is also fast becoming the city's fashion
capital.

The area has a host of boutiques offering up everything from bespoke clothing to on-
trend fashion. To celebrate, the Wynwood community is hosting Fashion Night Out
(FNO) tonight, November 2,

“From 6 to 9 p.m., dozens of retailers will offer deals and freebies while collecting much
needed items for Lotus House, a local shelter that provides basic necessities to women
and children such as food, shelter, and diapers.

Shoppers who bring needed items will receive additional discounts and freebies. Items
collected include baby diapers, new socks and underwear for women and children, Dove
body soap, and new and unopened holiday toys for boys and girls.

In addition to shopping, Wynwood Fashion Night Out will feature in-store promotions,
celebrations, music, and a grand finale fashion show at Mana Wynwood.

In addition, the Salty Donut will be open from 6 to 9 p.m. this evening, offering a special
menu that's still being worked on. Other participating bars and restaurants featuring
deals, freebies and specials include:

Beaker & Grey. Offering an exclusive pairing of a quick bite and a cocktail for $20.
Choose from any of the items on the special menu, including cheeseburger croquettes
with Wagyu, aji amarillo, and bacon or chicken wings with brown sugar, sesame, and
tamarind, paired with a Russian Standard Moscow mule.2637 N. Miami Ave., Miami;
305-699-2637; beakerandgray.com.




Box Coffee. Offering complimentary coffee mocktails at Nomad Tribe. Guests can also
cash in on a free gift at Box Coffee location with proof of purchase from Nomad Tribe.

175 NW 27th Ave., Miami; 305-677-2722; boxcoffeemia.con.

Joey's. Offering 20% off for patrons with receipt from a participating Wynwood
business.2506 NW Second Ave. Miami; 305-438-0488; joeysiwynwood.com.

No. 3 Social. Offering a specialty fashion-focused cocktail available at a reduced price
when guests show proof of purchase from a participating shop. 50 NW 24 St., Miami;
305-748-4540; nojsocial.com.

R House. Offering a complimentary glass of bubbles and dessert with the purchase of
an entree for anyone showing a receipt dated Nov 2nd from a Wynwood retail
business. 2727 NW Second Ave., Miami; 305-576-0201; rhousewynwood.com.

The Salty Donut, During extended store hours from 6-9, the donut shop will be
offering an exclusive menu with a limited edition FNO donut. 50 NW 23rd St.,Miami;
305-925-8126, saltydonut.com.

Shinola. This shop, featuring watches and leather goods, will offer free cocktails
courtesy of Gramp's and coffee from Panther Coffee. 2309 NW 2nd Ave., Miami; 610-
428-6525; shinola.com.

Shots Miami. Offering an exclusive Lotus shot. $1 of each Lotus shot purchased will be
donated to the Lotus House.311 NW 23rd St., Miami; 305-571-0439;shotsbar.com.

Wynwood Kitchen & Bar, Offering Latin Tasting & Toast, including-a sampling plate
and two glasses of prosecco for $15.00. 2550 NW Second Ave., Miami; 305-772-8959;
wymwoodkitchenandbar.com.

For a full list of participating shops and restaurants, visit wynwoodmiami.com.

http: //www.miaminewtimes.com/restanrants/wynwoods-fashion-night-out-offers-
food-and-drink-deals-and-special-saltv-donut-menu-g790807a
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Wynwood Miami @WynwoodMiami - Oct 8 '

We're so axcited for #FashionNightOut! Thursday, Nov 2 from 6-8pm shop &
dine exclusive deals for one night only.

Ny g Wynwood Fashion Night Out Returns! | Wyn

va N Get your closet ready for new wardrobe! The Wynwood
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Wynwood Miami @WynwoodMiami - Oct 30 W
Shop tilt you drop! #FashioniightOut guests can park FREE on Thursday, Nov 2
from 6-8prn thanks to our pariners. wynwouodmiami.comfwymwood-tashio. ..
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Wynwood Miami @WynwoodMiami - Oct 16 W
E”:%ﬁ Hore to the highest concentration of #StrestArt, #Wynwood is a must-see in

Amarica's Most Instagrammabie City.

tetegraph.co.ukfdravel/desting ...




il mﬁﬁﬁ Businsan hnprovesent Ilatrict - Wisn, i

i by Paeaonds Paguesed 1 Oetnber 8 w00 vhee 4B

Lt H@mmm Frprovs the Heos of hormeess worosn, south el
s, This year's $Fashioniighttu will stort € menthelang denation
ﬁam R&mmwmﬁs&fw erifier vt yoss drop off o domsbion of ww

bt :é@sgﬂmm: corwsennt-Tasiion-right-rahand

BUSINESS
IMPROVER
PASTRICT

NYNWOOD

Wiyewond Businsss itarovemnt Slsliat = P Baslues Segeseae
Sl Flovide Ktk Floside

e Floells g L
Frasheted by PO Fagaan Y Dot S e L0hoey R

Ve o s sl Tor YWymenng SFasl Chat Thursdny Novender 2
fromn B-Upm shop, dine frad aogey Snohustves g B one sight ool

WYNWOOD
FASHION NIGHT OUT

T?ﬁs}f%ﬁ&}‘ &wm&aﬁg awy

; W&?miwwgiaﬁu&
2 T 8 PG Wy prd higmt,, o Baing @

ity ared (mingens sowy

B 2341 geopte resmliad

Fegreds Ysoutne, Qorine Boadooy ans 31 st Cememinpam ¥




Finance Committee Update:




Wynwood BID

Audit Request Listing
Fiscal Year Ended 2/30/17
Requested on 10/26/17

Please, provide support electronically if possible.

General Planning

1. Trial Balance *already provided

2. G/L detail report as of 9/30/17

3. Cash receipts log or Cash Receipts Report *5/1/17-9/30/17

4. Listing of employees with start dates/termination dates

5. Copies of any agreements eg. Lease, rent, auto, interlocal if amended from prior year
6. Explanations for preliminary, and detailed analytical variances. (will be provided to you later)
7. Check Register for operating account *5/1/17-9/30/17

8a. Approved budget 2017 and 2018

8b. Final budgst FY 2017

9. List of Board members at 9/30/17

10. Board Minutes from 10/01/16 thru today

11. Policies and procedures manual for HR, Accounting, etc.

Cash & Investments

1. Bank reconciliations and bank statements for 9/30/17, for all bank accounts
2. Qutstanding checks listing and bank statement for Qct 2017 & Nov 2017

Accounts Receivable
1. BID Assessments A/R Report

Payables, Accrued Liabilities & Disbursements

1. Detail listing of accounts payable (A/P Aging Report}, accrued payroll, accrued
- liabilities and retainage payable, if any, existing at 9/30/17,

2. Check register for ali checks written on and after 10/1/17 to 11/30/17

{a) Be sure to include all manual check registers, if any.

Payroil

1. Quarterly Forms 941 and UCTS for FY 2017
2. Payroll register for the last pay-period in Sept 2017
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Complete Consulting Services Gm;ip

2650 Biscayne Boulevard
Miami, FL 33137
305-573-4300 Phone
305-573-4100 Fax
www.miamisurcharge.com
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WYNWOOD BUSINESS IMPROVEMENT DISTRICT
(A Component Unit of the City of Miami, Florida)
GOVERNMENTAL FUND BALANCE SHEET/STATEMENT OF NET ASSETS
SEPTEMBER 30, 2017

Special Statement
Revenue of
Fund Adjustment Net Assets
ASSETS
Current Assets:
Cash and cash equivalents (Note 3) $ 209544 $ - $ 209,544
Accounts receivable, net (Note 4) 1,017,320 1,017,320
Total Assets 226,864 1,226 864
LIABILITIES
Current Liabilities:
Accounts payable and g
accrued liabilities {Note 5) 58,350 - 58,350
DEFERRED INFLOWS OF RESOURC ST
Deferred revenue — assessme : f - 1017320 (1.017.,320) -
FUND BALANCE/NET POSITIO |
Fund Balance:
Restricted for_:__ _
8,400 - 8,400

142,794 _ 1,017,320 1,160,114
Total Fund Balance/N'gt:Positidn $ 151194 $1017,320 § 1168514

The accompanying notes are an integral part of these financial statements.

INTERNAL FINANCIAL STATEMENTS - UNAUDITED
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WYNWOOD BUSINESS IMPROVEMENT DISTRICT
(A Component Unit of the City of Miami, Florida)
STATEMENT OF GOVERNMENTAL FUND REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCE/STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED SEPTEMBER 30, 2017

Special

Revenue Statement of

Fund Adjustment Activities
Expenditures/Expenses:
General government $ 907599 $ . - $ 907,599
Special events 72,404 - 72,404

Total expenditures/expenses

_ 980.003

General Revenues:

Assessments b 795,304
Parking waiver fees 84,000
Other revenue - 249,500

Total general revenues 85,033 1.128 804

Excess (deficiency) of revenues over
(under) expendltures/ Afige i

position 85,033 148,801

932,287 1,019,713

151,194 $_ 1.017320 $ 1,168,514

The accompanying notes are an integral part of these financial statements.

INTERNAL FINANCIAL STATEMENTS - UNAUDITED
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WYNWOOD BUSINESS IMPROVEMENT DISTRICT
(A Component Unit of the City of Miami, Florida)
NOTES TO BASIC FINANCIAL STATEMENTS
FOR THE YEAR ENDED SEPTEMBER 30, 2017

Note 1 — Organization and Reporting Entity

In April 2013, pursuant to Resolution File No. 13-00284, the City of Miami, Florida (the
"City") approved the establishment of the Wynwood Business Improvement District
("BID"), authorizing the levy and collection of a special assessment for a period of 10 years
subject to the approval of a majority of the affected owners. On June 4, 2013, the City
tabulated the results of a special election for the creation of the Wynwood Business
Improvement District, where the BID was deemed to be approved by a majority of the
affected property owners. During September, 2013 under.City ordinance No. 13404, the
City approved the establishment of the Wynwood Business Improvement District Board
("BID Board") to improve and strengthen the area known as Wynwood Arts District and, as
more particularly described in Resolution No. 13-0228 adopted on June 13, 2013, through
promotion, management, marketing and other similar services, including but not limited to
coordination, funding, implementation and mamtenance of infrastructure improvements,
and other projects. : : :

The BID Board is a seven voting member board th exercises policy control over the
operations of the BID. The BID Board is.required to prepare an annual budget that must be
presented and approved by the City of Miami commission,The BID is an instrumentality of
the City. The BID meets the crlterla for |nclus' in the City's reporting entity as a
component unit. . :

Note 2 - Summary fggnlflcant Accountlnq Pollmes

BID's S|gn|ftoant aooountlng policies is presented to assist the
the basrc fmanmal statements. The policies are considered
Vwith the basic financial statements.

This summary o
reader in lnterpret
essential and h

The accounting policies of the BID conform o accounting principles generally accepted
in the United States of America applicable to governmental units. This report, the
accountmg systems and classification of accounts conform to standards of the
Governmental Accounting Standards Board (GASB), which is the accepted standard
setting bod) establlshmg governmenta[ accounting and financial reporting principles.

The followmg s ummary of the more significant policies:

Government-wide_-gF"qanmaI Statements

The government-wide financial statements (i.e., the statement of net assets and the
statement of activities) report information on all of the financial activities of the BID,
Governmental activities, which rely to a significant extent on fees, assessments, and City
support. The BID does not have any business-type activities. The special revenue fund, a
governmental fund type, is the BID's only fund and thus the BID's only major fund.

INTERNAL FINANCIAL STATEMENTS - UNAUDITED
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WYNWOOD BUSINESS IMPROVEMENT DISTRICT
(A Component Unit of the City of Miami, Florida)
NOTES TO BASIC FINANCIAL STATEMENTS
FOR THE YEAR ENDED SEPTEMBER 30, 2017

Note 2 - Summary of Significant Accounting Policies (cont’d)

Government-wide Financial Statements (cont’d)

The statement of activities demonstrates the degree to which the direct expenses of a
given function or segment is offset by program revenue. Direct expenses are those that
are clearly identifiable with a specific function or segment. Program revenues include: 1)
charges to customers or applicants who purchase, use, or directly benefit from goods,
services, or privileges provided by a given function or segment and 2) grant and
contributions that are restricted to meeting the operatlonat__,or capltal requirements of a
particular function or segment. Other items not rnclud_ mong program revenues are
reported instead as general revenues. . i

Measurement Focus, Basis of Accounting, _al’i’& Fi:nancial Statement.Presentation

The government-wide financial statements are reported using the econ nic. resources
measurement focus and the accrual basis of accountrn . Revenues are recorded when
earned and expenses are recorded when a liability is.incurred, regardless of the timing of
related cash flows. S

Governmental fund financial statements are reported using the current financial resources
measurement focus and the modified. accrual’ sis of:accounting. Revenues are
recognized as soon as they are both measurable and- évallabie Revenues are considered
to be available when they are collectible wrthln the ‘current period or soon enough
thereafter to pay i b'htles of the current’ penod For this purpose, the BID considers
revenues to be available if they are collected within 60 days of the end of the current fiscal
period. Expenditures generally. are__r_ecorded when a liability is incurred, as under accrual
accounting e i L

The BID con5|ders aII hlghly thurd investments with an original maturity of three months
or less when purchased to’ be cash equivalents.

Investment valuatlon and mcome recognition

The BID's inve stments are reported at fair value using quoted market price or best
available estimate: thereof Fair value is defined by GASB Statement No. 31, Certain
Investments and External Investment Pools, as the amount at which a financial
instrument could be exchanged in a current transaction between willing parties, other
than in a forced or liquidation sale.

Purchases and sales of securities are recorded on a trade-date basis. Interest income is
recorded on the accrual basis. Dividends are recorded on the ex-dividend date. Net
appreciation includes gains and losses on investments bought and sold as well as held
during the year.

INTERNAL FINANCIAL STATEMENTS - UNAUDITED

4-




WYNWOOD BUSINESS IMPROVEMENT DISTRICT
(A Component Unit of the City of Miami, Florida)
NOTES TO BASIC FINANCIAL STATEMENTS
FOR THE YEAR ENDED SEPTEMBER 30, 2017

Note 2 - Summary of Significant Accounting Policies (cont’d)

Accounts receivable

Receivables are reported at original amount, net of an allowance for doubtful
receivables. Management determines that allowance by specifically identifying
uncollectible accounts and a general allowance is calculated based on the BID's historic
bad-debt experience. Balances that are outstanding after management has used
reasonable collection efforts are written-off as bad debt or.by a charge to the valuation
allowance. - S

Deferred Inflows of Resources

The statement of financial position reports a separate section of deferred inflows of
resources which represents an acquisition of net position that applies to a future period
and is not recognized as an inflow of resources.or reven & until that time. " The BID has
one type of resource, which occurs under a modrﬂed acerual basis of accounting in this
category, unavailable revenue, reported in the governmental fund balance sheet. The
Special Revenue Fund reports unav'ailable revenue from assessments. These amounts
are deferred and recognized as an’ mﬂow of revenue in, the period that the amounts
become available. - : K

Fund Equity/Net Pos:tlon
Fund Equity o

GASB Statement No, 54, Fund Balance Reportmg and Governmental Fund Type
Definitions, establishes:. criteria for’ classifying fund balances into specifically defined
classifications.and clar:ﬂes definitions fo i_overnmental fund types. Fund balances for
governmen 1ds. are reported in classifications that comprise a hierarchy based
primarily on the extent to which the government is bound to honor constraints on the
speclfrc purposes for Whroh amounts in those funds can be spent, as follows:

« Non- spendable fund balance - amounts that cannot be spent because they are either
(a) not in"spendable form or (b) contractually required to be maintained intact.

.;:.balance — amounts that are restricted to specific purposes when
constraints place___-=-on the use of resources are either by (a) externally imposed by
creditors (such as debt covenants), grantors, contributors, or laws or regulations of
other governments’ or (b) imposed by law through constrtut:onal provisions or enabling
legislations.

o Committed fund balance — amounts that can only be used for specific purposes
pursuant to constraints imposed by formal resolutions or ordinances of the BID Board
—the government’s highest level of decision making authority. These amounts cannot
be used for any other purpose uniess the BID Board removes the specific use by
taking the same action that imposed the commitment.

INTERNAL FINANCIAL STATEMENTS - UNAUDITED
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WYNWOOD BUSINESS IMPROVEMENT DISTRICT
(A Component Unit of the City of Miami, Florida)
NOTES TO BASIC FINANCIAL STATEMENTS
FOR THE YEAR ENDED SEPTEMBER 30, 2017

Note 2 - Summary of Significant Accounting Policies {cont’d)

Fund Equity/Net Position {cont’d)
Fund Equity (cont'd)

* Assigned fund balance — amounts that are constrained by the government’s intent to
be used for specific purposes, but are neither restricted nor committed.

« Unassigned fund balance — amounts that have not been: asmgned to other funds and
that have not been restricted, committed, or assngned"o spemﬂc purpose within the
general fund. G =

When both restricted and unrestricted amounts. are avaliable for use it is the BID’s
practice to use restricted resources first. Additlonally, the BID would first use committed,
then assigned, and lastly, unassigned amounts of unrestrlcted fund balanc:

Net position

The government-wide financial statements utilize et position presentation. Net
position can be categorized as net mvestment in- capital assets, restricted, or
unrestricted. The first category consists’ of ¢ pital assets, net of accumulated
depreciation, reduced by the outstanding balances of bends, ="mor’cgages notes, or other
borrowings that are attributable to the acquisition, construction, or improvement of those
assets. Restricted net position results when constraints placed on the use of the net
position are either:gxternaily |mposed by credltors grantors, contributors, and the like, or
imposed by law threugh constitutional provisions or enabling legislation. Unrestricted net
position consists of the -emalnlng net position that does not meet the previously listed

criteria.

At Septem r 30, 2 17, the net position restricted for the Parking Waiver Trust Fund in
the amount of $8,400 is restricted by Section 35-229 of Ordinance 13558, which
|nd|cates that at least 10% ofthe parkmg waiver funds to be maintained in reserves

Revenue'R.'fcogmtlon

Revenues are ___i_ecognlzed when they are both measurable and available. For the
purpose of revenue recognition, "available" means that revenues are collectible within 60
days of year end. Revenues that are not considered "available" have been reported as
deferred revenue on the balance sheet. Assessments and interest income associated
with the current fiscal period are all considered to be susceptible to accrual and so have
been recognized as revenues in the current fiscal period.

Assessments - The BID is authorized through City ordinance and BID resolution to
collect assessments from property owners for the purpose of the promotion,
management, marketing and other similar services, including but not limited to
coordination, funding, implementation and maintenance of infrastructure improvemenis,
and other projects.

INTERNAL FINANCIAL STATEMENTS - UNAUDITED
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WYNWOOD BUSINESS IMPROVEMENT DISTRICT
(A Component Unit of the City of Miami, Florida)
NOTES TO BASIC FINANCIAL STATEMENTS
FOR THE YEAR ENDED SEPTEMBER 30, 2017

Note 2 - Summary of Significant Accounting Policies (cont’d)

Use of estimates

The preparation of the financial statements in conformity with accounting principles
generally accepted in the United States of America requires management to make
estimates and assumptions that affect the amounts reported. in the financial statements
and accompanying notes. Although these estimates are ‘based on management’s
knowledge of current events and actions it may un ""ake |n the future, they may
ultimately differ from actual results. &

Note 3 - Cash and Cash Equivalents

The BID's cash and cash equivalents and mvestments cons ted of dema’f’:’:':'
totaling $209,544 at September 30, 2017.

Custodial credit risk

to 125% of the avera_
any applicable de_p"“

hlstory and its
a quallﬂedjj_j-' :
coverlng any resultl g

Note 4. - Accounts Reééiﬁable

Receivable at Septembe_r;-f:fb, 2017 consist of the following:

Governmental
Activities

Fiscal year September 30, 2014 BID Assessments $ 13,329
Fiscal year September 30, 2015 BID Assessments 24 809
Fiscal year September 30, 2017 BID Assessments 38,557
Fiscal year September 30, 2017 BID Assessments 129,350
Fiscal year September 30, 2018 BID Assessments 811,275
Accounts receivable, net $ 1,017.320

INTERNAL FINANCIAL STATEMENTS - UNAUDITED
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WYNWOOD BUSINESS IMPROVEMENT DISTRICT
(A Component Unit of the City of Miami, Florida)
NOTES TO BASIC FINANCIAL STATEMENTS
FOR THE YEAR ENDED SEPTEMBER 30, 2017

Note 5 - Accounts Payable and Accrued Liabilities

Governmental

Activities
Professional and management fees s $ 9,000
Marketing and advertising L 23,000
Streetscape o 20,000
Security : 6,350
Accounts payable and accrued liabilities ) . $ 58,350

Note 6 — Lease Commitment

The BID leases its office space under an operating lease agreement which expires on
December 31, 2017. Total lease expenditures und ie operating lease for the fiscal
year ended September 30, 2017 totaled $23, 43 which is included in general
government expenditures. Future mlmmum Iease pa'= ents for the year ending
September 30, 2018 are $5,901. :

Note 7 - New Pronounce'rhéh-ts Issued -

icements have recent!y been issued by the GASB, but do not or will
pact on the financial statements of the BID upon |mplementat10n

The following pro
hot have a material

0. --75 Accounim d Fmanc:al Reporting for Postemployment
Pensrons which is effective for the fiscal year ending September

. GASB Statement
Benefits Oi‘he

30 2018

. GASB Statement No_ 80, Blendmg Requirements for Certain Component Units—an
amendment of GASB Statement No. 14, which is effective for the fiscal year ending
September 30, 2018. i

- GASB Statem t No, 81, Irrevocable Split-Interest Agreements, which is effective for
the fiscal year ending September 30, 2018.

+ GASB Statement No. 83, Certain Asset Retirement Obligations, which is effective for
the fiscal year ending September 30, 2019.

+ GASB Statement No. 84, Fiduciary Activities, which is effective for the fiscal year
ending September 30, 2020.

+ GASB Statement No. 87, Leases, which is effective for the fiscal year ending
September 30, 2021

INTERNAL FINANCIAL STATEMENTS - UNAUDITED
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WYNWOOD BUSINESS IMPROVEMENT DISTRICT
(A Component Unit of the City of Miami, Florida)
BUDGETARY COMPARISON SCHEDULE
(REQUIRED SUPPLEMENTARY INFORMATION)
FOR THE YEAR ENDED SEPTEMBER 30, 2017

Original
and Final Variance
Budgeted Actual Positive
Amounts Amounts (Negative)
Revenues: -
Assessments $ 775658 ' § 710271 % (65,387)
Parking surcharge = 84,000 84,000
Other revenue 297.500 . 249,500 (48.000)
Total revenues __ 1,073,158 1,043,771 (29,387)
Expenditures:
Salaries and contracted administrative services ; 150,000 52,381
Insurance ; 9,182 2,923
Office rent, insurance, supplies, cleaning, and utilities 27,888 10,738
Professional and management fees k 115,000 (89,344}
Sanitation 115170 105,248 (9,922)
Security 498,330 387,737 (110,593)
Streetscape 22,588 21,500 (1,088)
Marketing and advertising + - 135,000 186.750 51.750
Total expenditures _ 1,073,158 980,003 (83.155)
Excess (deficiency) of revenues over
(under) expenditures 63,768 63,768
63,768 $ 63,768

INTERNAL FINANCIAL STATEMENTS - UNAUDITED
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87.426

$§ 151,194

The note to the required supplementary information is an integral part of this schedule.




WYNWOOD BUSINESS IMPROVEMENT DISTRICT
(A Component Unit of the City of Miami, Florida)
NOTE TO BUDGETARY COMPARISON SCHEDULE
(REQUIRED SUPPLEMENTARY INFORMATION)
FOR THE YEAR ENDED SEPTEMBER 30, 2017

Note 1 - Budgetary Policy

The BID is required to prepare and submit an annual operating budget for the Special
Revenue Fund to the City Commission for its approval before the end of the preceding
fiscal year. The BID's management prepares the budget on a basis consistent with the
U.S. generally accepted accounting principles. The Iegal Ievel of budgetary control is
maintained at the fund level. I

INTERNAL SUPPLEMENTAL SCHEDULE - UNAUDITED
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WYNWOOD BUSINESS IMPROVEMENT DISTRICT
(A Component Unit of the City of Miami, Florida)
Supplemental Schedule of Revenues, Expenditures and Changes in Fund Balance

SEPTEMBER 30, 2017

Revenues:
Assessments
Parking surcharge
Other revenue

Total revenues

Expenditures:
Salaries and contracted administrative servi

Insurance

Office rent, insurance, supplies, cleaning, and utilities '

Professional and management fee
Sanitation
Security

Streetscape o
Marketing and agl_-yfs-rtiéing
Total expenditu:r_es_;_ _7

Special
Revenue Fund

$ 710,271
84,000

249 500
1,043,771

202,381
12,105
38,626
25,656

105,248

387,737
21,500

186,750
— 980,003

63,768
87.426
$ 151,194

INTERNAL SUPPLEMENTAL SCHEDULE - UNAUDITED
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Mannx Gonzalez
- |

From; David Polinsky <david@fortisdesignbuild.com>

Sent: Wednesday, November 1, 2017 8:34 AM

To: manny @wynwoodbid.com

Subject: FW: NRD-1 Resiliency Legislation

Attachments: Chapter 62 Resiliency Ammendment.docx; NRD-1 Wynwood Public Benefits Program

Amendment.docx

Please include in the Board package for November 6.

Thank you,

David Polinsky, Ph.D.

Managing Partner

pn:; 786-527-0094

em: david@fortisgdesignbuild.com

DESIGN + BUILD
230 NW 24th Street, Suite 4B
Miami, FL 33127
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C |ty Of M ami 3500 Pan American Drive

Miami, FL 33133
Legislation

Ordinance

File Number; Final Action Date;

AN ORDINANCE OF THE MIAMI CITY COMMISSION AMENDING CHAPTER
62/ARTICLE XV OF THE CCDE OF THE GITY OF MIAMI, FLORIDA, AS AMENDED,
ENTITLED "PLANNING AND ZONING PUBLIC BENEFITS TRUST FUND," MORE
PARTICULARLY BY AMENDING SECTION 82-644 ENTITLED "NRD-1 PUBLIC
BENEFITS TRUST FUND"; CONTAINING A SEVERABILITY CLAUSE AND PROVIDING
FOR AN EFFECTIVE DATE.

WHEREAS, the City of Miami ("City") established a frust fund entitled the "Public Benefits Trust
Fund”, into which funds are ccllacted from payments through the Public Benefits Program under the City's
Zoning Crdinance, Miami 21; and

WHEREAS, the Wynwoad District is experiencing unigue conditions, including a lack of parks, open
space and civic space and a lack of public land that is available to be developed or dedicated by the City
for such purposes; and

WHEREAS, currently there is very liitle development in Wynwood and the development that is

occurring under the existing zoning regulations has generated no revenue from the Pubiic Benefits Program:;
and :

WHEREAS, the City seeks to encourage reinvestment in infrastructure and seeks other creative
solutions to create parks, open space, civic space, civil support uses and a resilient pubiic utilities network
to allow for and facilitate new residential and commercial uses in Wynwood; and

WHEREAS, there is a large number of utility poles in Wynwood which make the neighborhood more
vulnerable during natural disasters such as hurricanes; and

WHEREAS; certain utility improvements which resuit in the removal of utility poles within the NRD-
1 boundaries may be achieved using funds from the NRD-1 Public Benefits Trust Fund; and

WHEREAS, the City Commission authorizes an amendment to sections of Chapter 62 in the Code
of the City of Miami, Florida, as amended ("City Code"), amending the NRD-1 Public Benefits Trust Fund,
as set forth and more particularly described below;

NOW, THEREFORE, BE IT ORDAINED BY THE COMMISSION OF THE CITY OF MIAMI,
FLORIDA:

Section 1. The recitals and findings contained in the Preambls to this Ordinance are adopted and
incorporated as if fully set farth in this section.

Section 2. Chapter 62/Article XIV of the City Code, is amended in the following particulars: {1}
"CHAPTER 62
PLANNING AND ZONING

City of Miami Page 1 of 3 Fife Id: Pristed On:




ARTICLE XIV. PUBLIC BENEFITS TRUST FUND

* *

Sec. 62-644._NRD-1 Public benefits trust fund; intent.

It is intended that the "NRD-1 Public Benefits Trust Fund" be established in order to collect cash
contributions made according o the NRD-1 as established in the Miami 21 Code, as amended, the zoning
ordinance of the city, to support reinvestment and supplement affordablefworkforce housing, public parks
and cpen space, ané clvic space or civil support space shortfalls, and utility improvements along the right
of waysuch-as-remeoval-and-Budaboluiivcfosliios-including-but-notlmited te-alecticib-ohone-cable-or
sther-sommupicalionlines-whish-result-in-ibe-sompiste-elimination.of autiliv.eele whetherlocated-slong
herght-efwasorervata-progerty; within the NRD-1 boundaries.

Sec. 52-645 Established,

into which funds shall be deposited pursuant to this article,
(b).Mpen receiot of funds for any oroiect within the boundaries of the Wynwood NRD-1, the City -
Department of Finance shall deposit such funds into the Wynwood Public Benefits TrustFund,

(c1.The Wynwood Business lmgrovement District ("BIR" shall annually allocate funds collected for .-

purpases consistent with Section 82-644, and the following:

(11 affordablefworkiorss housing sxpendituras oursuant to these guidelines adopted by the City -

Commissign;
(2} acquisition of fes simple, lease, or other interest in land, and other real property for parks,
open space, clvic space or civil support space;

(3lgenstruct, maintain, operate, manage or provide funds for improvements for parks. open.

space, glvic sbace or civil support space that is goen to the general public; and

- {4) rermoval and burial of utility fagilitles, including but-not limited t eleciricity, phone, caple .-

gr other communication lines, which result in the complete alimination of 8 utility pole
located along the right of wav: and

{3).perform such other related activilies as may be approgriate to carry out the intentofthis .-

section,
{d1.The Wynwood Public Benefits Trust Fund shall be astablished for a period of time commensurate
with the Wynwood Business Improvement Disirict as set forth in Section 2-1316, and thereafter shail
oe reviewed by the City Commission svery five (5) vears to determine whether the nurgoses of the
Wynwood Public Benefits Trust Fund have heen satisfied, and upon such finding, the Wynwood Pybiic
Senefits Trust Fund shall sunset and any funds o be coilected and allocated, pursuant o this article
and according to the Miami 21 Code, shall revert to the Public Banefits Trust Fund.

Section 3. If any section, part of a section, paragraph, clause, phrase, or word of this Ordinance is
declared Invalid, the remaining provisicns of this Ordinance shall not be affected.

Section 4. ltis the intention of the City Commission that the provisions of this Ordinance shall
become and may be made a part of the Code of Ordinances of the City of Miami, Florida, which
pravisions may be renumbered or releftered and that the word "ordinance” may be changed to

"section", "article”, or other appropriate word to accomplish such intention.

Sectien 5. This Ordinance shall become effective thirty (30) days after final reading and adoption

Clty of Miami Page 2 of 3 File Id: Primted Om:
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thereof. {2}

VICTORIA MENDEZ CITY
ATTORNEY

APPROVED AS TO FORM AND CORRECTNESS:

Footnotas:

{1} Words and/or figures stricken through shall be deleted. Underscored words and/or figures shall be
added. The remaining provisions are now in effect and remain unchanged. Asterisks indicate omitted
and unchanged material.

{2} This Ordinance shall become effective as specified herein unless vetoed by the Mayor within ten
(10) days from the date it was passed and adopted. If the Mayor vetoes this Ordinance, it shall become
effective immediately upon override of the veto by the City Commission or upen the effective date
stated herein, whichever is later.
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City of Miami City Hall

3500 Pan Ameican Drive

Legislation Miami, FL 33133
ordinance: www. miamigov.com
File Number: Final Action Date:

AN ORDINANGCE OF THE MIAMI CITY COMMISSION AMENDING THE MIAM! 21 CODE,
THE ZONING ORDINANCE OF THE CITY OF MIAMI, FLORIDA, AS AMENDED, BY
AMENDING APPENDIX J: NEIGHBORHOOD REVITALIZATION DISTRICTS, MORE
PARTICULARLY BY AMENDING SECTION 3.3 ENTITLED "WYNWOQOD PUBLIC
BENEFITS PROGRAM"; CONTAINING A SEVERABILITY CLAUSE AND PROVIDING
FOR AN EFFECTIVE DATE.

WHEREAS, on Qctober 22, 2009, Ordinance No. 13114 was adopted as the Zoning Ordinance of
the City of Miami, Florida ("Miami 21 Code"); and

WHEREAS, on September 24, 2015, ordinance No. 13561, amended the Miami 21 Code, to
include Appendix J: Neighborhood Revitalization District ("NRD-1"); and

WHEREAS, neighborhood Revitalization Districts (“NRDs") are needed to assist in revitalizing
unique and distinctive areas of the City of Miami ("City") that exhibit a certain defined character worthy of
enhancement; and

WHEREAS, it has been determined that modifying regulations related to the NRD-1 Public Benefits
Program to include certain utility improvements which result in the removal of utility poles within the NRD-
1 boundaries will make Wynwood a more resilient area; and

WHEREAS, there is a large number of utility poles in Wynwood which make the neighborhood
more vulnerable during natural disasters such as hurricanes: and

WHEREAS, the Miami Planning, Zoning, and Appeals Board, at its mesting of , ltem
No. PZAB. __, following an advertised hearing, adopted Resolution No. PZAB-R- by a vote of _
, recommending APPROVAL of this proposed ordinance; and

WHEREAS, the City Commission, after careful consideration of this matter, deems it advisable and
in the best interest of the general welfare of the City and its citizens to amend the Miami 21 Code as
hereinafter set forth;

NOW, THEREFORE, BE [T ORDAINED BY THE COMMISSION OF THE CITY OF MIAMI,
FLORIDA: '

Section 1. The recitals and findings contained in the Preamble to this Ordinance are adopted by
reference and incorporated as if fully set forth in this Section.

Section 2. Ordinance No. 13114, the Zoning Ordinance of the City of Miami, Florida, is hereby
amended by making modifications to Appendix J: NRD-1 in the following particulars:’

' Words andfor figures stricken through shall be deleted. Underscored words and/or figures shall be
added. The remaining provisions are now in effect and remain unchanged. Asterisks indicate omitted and
unchanged material.




APPENDIX J: NEIGHBORHOOD REVITALIZATION DISTRICT NRD-1

* * *

3.3  WYNWOOD PUBLIC BENEFITS PROGRAM

w L *

a. The proposed bonus Height shalt be permitted in exchange for contributions
lo the NRD-1 for the following public benefits: Affordable/Workforce
Housing, Public Parks and Open Space, Civic Space or Civil Support space,
ard Cross-Block Connectivity, and Resiliency Improvements. The City shail
establish a Wynwood Public Benefits Trust Fund for the collection of cash
contributions for Affordable/Workforce Housing, and Public Parks and Open
Space, and Resiliency Improvements. The Wynwood BID shall annually
decide the allocation of funds from the funds collected under this section.
Expenditures of these funds shall be in accordance with the Wynwood
Public Benefits Trust Fund as defined in Chapter 62 of the City Code.

Definitions

9 Resiliency Improvements shall mean; removal and/or burial of utility facilities,
including but not limited to electricity, phone, cable or other communication
lines, which result in the complete elimination of a utility pole —whetherlocated
along the right of way -erprivate-propesty.-within the NRD-1 boundaries.

* * *

b. For the purposes of the Wynwood Public Benefits Program, the following criteria shall apply:

5. Resiliency Improvements. Resiliency Improvements provided by a
Deveiopment project within the NRD-1 boundaries shall be valuated and
for said value, the Development project shall be allowed additional Floor
Area up to the bonus Height described in Section 3.3(c). The hard and
soft costs asscciated with Resiliency Improvements shall, for all
applicable purposes, be treated as a cash contribution to the Wynwood
Public Benefits Trust Fund pursuant to Section 3.3(b}6).

* * *

Section 3. If any section, part of a section, paragraph, clause, phrase or word of this
Ordinance is declared invalid, the remaining provisions of this Ordinance shall not be affected.

Section 4. It is the intention of the City Commission that the provisions of this Ordinance
shall become and be made a part of the Zoning Ordinance of the City of Miami, Florida, as




amended, which provisions may be renumbered or relettered and that the word "ordinance" may
be changed to "section", "article", or other appropriate word to accomplish such intention.

Section 5. This Ordinance shall hecome effective thirty (30) days after final reading and
adoption thereof.?

APPROVED AS TO LEGAL FORM AND CORRECTNESS:

VICTORIA MENDEZ
CITY ATTORNEY

APPROVED AS TO FORM AND CORRECTNESS:

Footnotes:

{1} Words and/or figures stricken through shall be deleted. Underscored words and/or figures
shall be added. The remaining provisions are now in effect and remain unchanged. Asterisks
indicate omitted and unchanged material.

{2} This Ordinance shall become effective as specified herein unless vetoed by the Mayor within
ten

{10) days from the date it was passed and adopted. If the Mayor vetoes this Ordinance, it shall
become effective immediately upon override of the vete by the City Commission or upon the
effective date stated herein, whichever is later.
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Bar patrons crowd the sidewalk on Connecticut Avenue in Washington, D.C. #/ Ceutlesy of Galden Trinngle Bi

D.C. Gives Uber and Lyft a Better
Spot in Nightlife
BENJAMIN SCHNEIDER OCT 25, 2017

In a popular bar area, the District wants to see what happens when it removes parking spates to make room for ride-hailing

services.

If you're looking to experience some of the worst of Washington, D.C.'s notorious traffic, stumble over to Connecticut
Avenue, just south of Dupont Circle, at around 2 a.m. on a weekend.

As the clubs let out, Ubers, Lyfts, and taxis double and tripie park along both sides of the thoroughfare, gridlocking
traffic and causing diseriented patrons to wander into the middle of the street to meet their ride.

But now the District Department of Transpertation (DDOT} and the neighborhoed’s business improvement district
are searching for a better way. In a new year-long pilot program, they're taking 60 parking spaces out of commission
on Connecticut Avenue between Thursday night and Sunday morning, reserving them instead for pickup and dropoff

zones,

While it may not sound like rmuch, this trial has the potential to be a serious trendsetter, It's a product of the

continued growth of ride-hailing services, as well as more concerted efforts to support and regulate urban nightlife—

two quintessentially contemporary forces in urbanism.
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A map of the new pickup and dropoff zuneé (DDOT)
The Connecticut Avenue corridor has the highest density of nightlife establishments in the District, including 100
licensed alcohel vendors with a combined capacity of around 17,000 patrons. Extra police are stationed there to

maintain order on weekends, and some nearby intersections have traffic cops. Yet even with these measures, traffic
and pedestrian safety remain a huge challenge.

“It's kind of like a rush hour on steroids,” says Leona Agouridis, executive director of the Golden Triangle BID, which
partnered with DDOT for the trial. “But at least with rush heur... the transportation services and the transportation
network are commensurate with those needs at the time,” During “drunk rusk hour,” as it might more accurately
called, a huge percentage of patrons travel by ride share, since transit runs at such low frequency, and driving is, well,
not the best choice.

As DDOT began planning the pilot program, Uber and Lyft corroborated the widespread perception among club
owners that ride-hailing services are the preferred mode of post-nightlife transportation. Both companies shared
anonymized rider data with DDOT to help refine the location of the pilot, and sent letters of support in favor of the
project.

The ride-hailing companies were happy to participate in what is essentially a street redesign optimized for their
services. “Based on what we were seeing, in terms of number of rides occurring, the amount of congestion, feedback
we were getting from drivers, and evert local police, it was a no-brainer for us,” says Steve Taylor, Lyft's general
manager for the Mid-Atlantic region. “We were able to share that this was a problem area; one of the worst areas of
the city for this kind of congestion.”

Surprisingly, neither DIDOT nor the Golden Triangle BID reported recelving any negative feedback on the project
during the planning stages, which is unusual when parking spaces are on the chopping block, Stakeholders in this
dense urban neighborhood seemed to tunderstand all of the inefficiencics associated with parked cars on such a busy
street.

“60 people [would] get to parl there for free, because it’s not metered at that time, but what about the greater public
good?” Agouridis says.

However, as this past weekend demonstrated, the project will take time to make an impact. A representative for the
Golden Triangle BID says a number of cars remained parked in the car-free areas overnight, and were ticketed. It will
take a few weekends for restaurant goers, residents, workers, and the police to get used to the new configuration,
Agouridis says.

Projects like this could get a lot easier to implement and enforce if the Washington, D.C., City Council approves a
recently proposed bill to ereate a new “Office of Nightlife,” which would serve as a liaison between nightlife
establishments and city government. Washington would be the third major U.S, city te appoint a so-called Night
Mayor, following New York City and Pittsburgh. City governments increasingly view nightlife as a major cultural
and economic asset, albeit one that must be carefully managed. In Washington, in particular, nightlife is a red hot
sector of the economy. Since 2008, the number of liquor licenses for bars, restaurants and clubs in the city has grown

by 50 percent,




With all of this growth in nightlife, other parts of Washington are experiencing their own weekend traffic nightmares.
Even before the pilot began, Pat Powell, directer of operations and preparedness at the Golden Triangle BID, fielded
inquiries from interested stakeholders in the adjacent Adams Morgan neighborhood, Steve Taylor of Lyft has been in
contact with the BID in nearby Crystal City, Virginia, about working on street redesigns there. He also mentioned that
he is in early conversations with groups from other neighborhoods,
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There are indications that Lyft wants to become more invelved in this field. In September, the company released a
report envisioning a redesigned Wilshire Boulevard in Los Angeles, complete with special lanes for autonomous
buses, wider sidewalks, and protected bike lanes.

However, just lile Uber- and Lyft-choked Connecticut Avenue, the key piece of infrastructure for a street full of self-
driving cars will be the curb. “With autonormous vehicles, they're not going to be parking, but they are going to have a
higher demand for piclkup and drepoff locations,” Powell says.

Connecticut Avenue and places like it could very well become laboratories for cities to test new street designs for an
age when parking is irrelevant. Cities fust might be able to learn something from their drunken hordes.
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